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If you have a portfolio of stocks, bonds and other public assets, you may 
be intrigued by private market investing. Private market investing— 

a phrase often used interchangeably with private equity, venture investing 
and direct lending—offers robust opportunity, said Jay Karpen, 
investment manager at Whittier Trust.

“Companies are staying private longer and are going public at larger sizes 
than they were a decade ago,” he said. “Because of that, we’re seeing more 
investors who want to participate in the private markets.”

But while it may be easier than ever to participate in private markets, 
these investments require a different mindset and strategy than investing 
in public assets. “There’s more risk due to less disclosure combined with 
asymmetric information, illiquidity, execution challenges and manager 
risk,” said Karpen, adding that connections to opportunities, extensive  
due diligence and access to industry experts is essential.

Here are five tips to consider when you’re adding private market 
investments to your portfolio. 

An Extension of Traditional Asset Classes  

Instead of thinking of private market investments as a brand new type  
of investment, consider it an extension of traditional asset classes,  
said Karpen. 

“Venture and growth equity have similar characteristics to small and 
mid-cap equities, private equity buyout is similar to large cap and direct 
lending is similar to fixed income markets,” said Karpen. 

That said, private market investing does bring additional considerations 
for investors. For one, the investment is illiquid, they are loosely regulated 
and there are often fees associated with private market investments. 

“You should expect to be compensated for these risks, otherwise it may 
not be worth it,” said Karpen. 
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The Right Partner is Essential 

Since these investments are illiquid, and private 
equity vehicles generally require a large financial 
commitment, it’s important to take the time to 
understand the investment partnership, including the 
fund and the terms of the obligation, noted Karpen. 

Because private investing requires access and 
knowledge of opportunities, it may be smart to work 
with an advisor or firm you trust. Working with 
an advisor may also allow access to managers and 
investment opportunities that otherwise might not be 
available to you, and may have lower fees and smaller 
minimum commitments for opportunities  
than investing on your own. 

For venture funds, access to an advisor may be 
especially important since top tier managers tend 
to outperform their peers. This may be due to the 
“preferential access” a top-tier manager may have  
to better deals and entrepreneurs. 

“Because this is a long-term relationship, you need to 
invest with someone who you can trust,” said Karpen. 

Private Market Investments Require 
Due Diligence

“One of the concerns clients have upon entering private 
markets is less disclosure than they may be accustomed 
to,” said Karpen. That’s why it’s helpful to partner with 
a trusted financial advisor. “For example, when a client 
comes to us at Whittier Trust and wishes to invest 
in private equity, it’s our job to introduce investment 
opportunities that have undergone our rigorous due 
diligence process—where we’ve assessed the market, 
asked the tough questions, analyzed the track record, 
and evaluated the documentation.”

Karpen added that Whittier Trust leverages in-house 
sector and asset class experts who further analyze and 
contextualize opportunities. Prior to investing, make 
sure you know what research is being done, and make 
sure your questions are adequately answered.

Diversification is Essential to Manage Risk 

While private market investing, when successful, may 
carry higher returns than public investments, added 
risk means that your portfolio needs to be thoughtfully 
constructed to mitigate potential losses. 

“Investors dipping their toes into private markets need 
to remember that 1/3 of companies that went public 
did so at valuations below their last round of financing 
and only around 10% of venture investments are going 
to generate the outsized returns,” said Karpen. The 
best way to succeed is a diversified portfolio. This 
can be created either through a fund managed by a 
professional team or by constructing your own multi-
company portfolio. 
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Beyond Private Equity and  
Venture Capital

Private market investing may sound like shorthand  
for venture capital, but the private market encompasses 
a broad range of assets. These include real estate, 
infrastructure, energy, distressed debt and direct 
lending investments. Together, these opportunities can 
form a private-market portfolio that accounts for your 
level of risk tolerance and financial goals. And while 
private equity investments may be relatively illiquid, 
portfolios can include additional asset classes to 
generate risk-adjusted returns and high-cash yields.

The bottom line? Private investments may carry more 
risk—but smart private investments, as part of an overall 
financial strategy, have an opportunity to create 
substantial reward as well. 

Written in partnership with Forbes Brand Voice.

Whittier Trust Company and The Whittier Trust Company of Nevada, Inc. are state-chartered trust companies, which are wholly owned by Whittier Holdings, Inc., a closely held holding company. All 
of said companies are referred to herein, individually and collectively, as “Whittier”. This document is provided for informational purposes only and is not intended, and should not be construed, 
as investment, tax or legal advice. Please consult your own investment, legal and/or tax advisors in connection with financial decisions and before engaging in any financial transactions. This 
document does not purport to be a complete statement of approaches, which may vary due to individual factors and circumstances.  Although the information provided is carefully reviewed, 
Whittier makes no representations or warranties regarding the information provided and cannot be held responsible for any direct or incidental loss or damage resulting from applying any of 
the information provided. Past performance is no guarantee of future results and no investment or financial planning strategy can guarantee profit or protection against losses. These materials 
may not be reproduced or distributed without Whittier’s prior written consent.  For additional information about Whittier, please visit our website at www.whittiertrust.com.

WHITTIER TRUST COMPANY 

South Pasadena 1600 Huntington Dr., South Pasadena, CA 91030 | 626.441.5111

Newport Beach 4695 MacArthur Ct., Ste 1500, Newport Beach, CA 92660 | 949.216.2200

San Francisco 505 Montgomery St., Ste 1200, San Francisco, CA 94111 | 415.283.1850

THE WHITTIER TRUST COMPANY OF NEVADA, INC. 

Reno 100 W. Liberty St., Ste 890, Reno, NV 89501 | 775.686.5400

Seattle 520 Pike St., Ste 1415, Seattle, WA 98101 | 206.332.0836

Portland 111 S.W. Fifth Ave., Ste 3150, Portland, OR 97204 | 503.444.3428

T H E  O P P O R T U N I T I E S  A N D  C H A L L E N G E S  O F  P R I VAT E  M A R K E T  I N V E S T I N G


